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Draw Something  

 

What: Draw Something is a Pictionary-like game that allows users to challenge friends in a one-
on-one format. Instead of playing against another user, it is a collaborative effort, whereby drawn 
images are guessed between players. Extra points are awarded for speed and difficulty. The 
app’s main appeal lies in the recorded sessions that are time shifted so users can see their 
partner’s drawing and then guess the image in accurate elapsed time (though not real time).  

Why: Draw Something’s social elements are at the heart of its success. This is similar to apps 
like Foursquare, Words With Friends or casual gaming apps that boost their appeal by adding 
competitive dynamics and interaction between friends. It is also asynchronous, meaning game 
play can be accomplished while friends are separated in place and time. Moves can be made at 
the user’s convenience. There were many Pictionary-type drawing games before Draw 
Something. Its success factor has been the novel feature that lets users “watch” an opponent’s 
moves while drawing and guessing drawings. These recorded sessions bring users (friends) 
together as if they were in the same room, building on the benefits, flexibility and convenience of 
the asynchronous factor. It feels a little like magic when you first experience it.  

 

 

 

Executive Summary: There are a series of mobile applications that represent best practices in 
disrupting market sectors or creating new ones. The common thread is most of the apps don’t 
simply port over a desktop experience, but rather build on the “mobile first” principle. These are 
products built specifically for the form factor and evolving ways it’s being used. They cross 
different categories and use cases such as gaming, local search, entertainment and utilities. In 
some cases, there are traits common to their success and certain patterns emerge. Such traits 
include clever utilization of touch, location awareness, accelerometer and cloud computing. 
This Advisory seeks to identify those patterns, profile the apps and explain why they are worthy 
of ongoing attention.  



 

Mobile Local Media                            Advisory #12-07 

  
A BIA/Kelsey Continuous Advisory Service 

 

 Copyright © 2012 BIA/Kelsey. All Rights Reserved.        2 
This material is for internal client use only. Any unauthorized distribution could result  

in termination of the client relationship, fines and other civil or criminal penalties. 

 

Instagram 

 

What: Instagram is an app for iOS and Android that lets users apply artistic filters to photos. This 
can happen with existing photos in one’s phone’s library or new shots taken using the app. The 
app’s main appeal, however, is in its built-in social sharing features. Users can develop social 
graphs within the app and follow the photo taking activity of friends. Instagram also ties in with 
Facebook Connect, allowing users to easily sign up and share photos and activity in their 
Facebook news feed.  

Why: Instagram brought the world of professional photography and editing to the everyday 
smartphone user. This is enhanced through artistic photo filters and frames. It also utilizes social 
sharing and Facebook Connect for easy sign-up/authentication. Automatic sharing of images to 
one’s Facebook Timeline has also been a big driver of exposure and growth. It wasn’t the first 
photo sharing app, but it executed the product vision most successfully, shown in its clear 
emergence as the category leader. Among many other things, this led to the company’s 
acquisition by Facebook for $1 billion in cash and stock. 
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Shazam 

 

What: Shazam was an early success in the iOS app environment. It can “listen” to songs and 
identify them by name and other details. This has proved a useful and serendipitous experience 
for users who wish to identify unknown songs on the radio or other media. It has also opened up 
natural revenue models in channeling such users into song purchases through iTunes, for which 
Shazam receives affiliate revenues. More recently, the company has taken this concept to 
television advertising by prompting users to launch the app to listen and then unlock various 
media or promotions.  

Why: It utilizes the mobile device’s microphone to “listen” to any song and identify it by matching 
it against an audio database. This is an example of the “magic” factor mentioned above and a 
clever integration of hardware and software. Shazam hasn’t slowed down, now making a big push 
to identify television shows as a trigger for advertising opportunities. This includes calls to action 
within commercials, such as Super Bowl ads, which allow users to research product details or 
even close the loop with purchases. 
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Urbanspoon 

 

What: Urbanspoon, another early mover in the iOS environment, defined mobile local “discovery 
engines.” Inputs such as location are processed to display nearby merchants that fit certain user 
criteria. The iPhone’s accelerometer also provides a fun element in that shaking the phone 
launches a restaurant search. Design is a key element as the slot wheel theme provides extra 
utility in sliding different bars to set criteria for cuisine or destination.  

Why: It was the first location-based app out of the gate to show the world what was possible with 
the iPhone. It brought the desktop “search” paradigm that ruled local, to the “discovery” paradigm 
that is endemic to mobility. The slot machine-like interface also utilized the accelerometer in the 
iPhone and is an early — but still relevant — example of the kind of innovation that resonates in 
the smartphone app world.  
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RedLaser 

 

What: RedLaser is a bar code scanning app that lets users identify retail items by scanning their 
UPC codes. Information retrieved can include everything from average prices to product specs, 
reviews and nearby availability (via partnership with Milo).  

Why: Like Shazam and Urbanspoon, this is an example of an app that utilizes the hardware at 
hand. In this case, RedLaser integrates software with hardware (camera) to simulate traditional 
POS bar code reading devices. This has proved useful in retail environments, where calling up 
product specs, reviews or competitive pricing creates a new use case. It also ignited the 
“showrooming” phenomenon, whereby shoppers use retail stores to see products up close before 
buying them cheaper online via mobile device. Moreover, RedLaser’s success resulted in 
acquisition and integration into eBay’s offline shopping and payments value chain. 

 

 



 

Mobile Local Media                            Advisory #12-07 

  
A BIA/Kelsey Continuous Advisory Service 

 

 Copyright © 2012 BIA/Kelsey. All Rights Reserved.        6 
This material is for internal client use only. Any unauthorized distribution could result  

in termination of the client relationship, fines and other civil or criminal penalties. 

 

Find iPhone 

 

What: This free app from Apple lets any iOS device locate another iOS device that has been 
activated under the same iTunes account. Therefore users with iPhones, iPods and iPads can 
download the app and activate it to then see where these devices are at any time. This is useful 
to not only locate lost devices, but also to wipe them of sensitive data in case of theft.  

Why: Find iPhone, included in the new unbolted version of Apple’s iCloud (formerly MobileMe), 
serves a common need of locating any lost iOS device via GPS. Data can also be wiped remotely 
in the case of lost or stolen phones. This is a good use of cloud computing within the iTunes 
ecosystem, which builds on and drives appeal in owning iOS devices. The move from MobileMe 
as a paid service to iCloud’s freemium model is a loss leader in driving activity for Apple’s core 
revenue center, which is hardware (sales of iPhones and iPads). 
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Evernote 

 

What: Evernote is a cloud-based note taking app that lets users create everything from shopping 
lists to old photo albums. Using the app across various devices (iPhone, iPad, desktop) allows 
users to access this information in a cloud-based manner, without having to worry about what 
information is stored on what device. It applies a freemium model where the app and most 
features are free. Power users can pay for additional text editing features, file formats and 
storage limits.  

Why: Evernote is a prime example of utilizing cloud computing and the cultural shift toward 
mobility and many screens. The ability to easily save and access notes from any connected 
device has made this app one of the fastest growing services in mobile. Recent updates include 
enhanced check lists (i.e., shopping lists) and better editing. Most of the features can be used for 
free, while a small share of users upgrade to the paid version. The freemium model has been 
successful in user acquisition and revenue optimization for Evernote. Of its 34 million users, 1.4 
million pay to use the service at average revenues per user of $2. In May, after a $70 million 
funding round, the company was valued at $1 billion. 
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Shopkick 

 

What: Shopkick is a retail shopping utility that lets users establish rewards for certain activities at 
their favorite stores. The virtual currency known as Kicks can be collected for achievements such 
as walking into a store. They can then be redeemed at the point of sale of participating merchants 
by simply providing a phone number. Everything is linked on the back end. Kicks are also 
transferable throughout the network of shopkick’s retail partners, which include Target, Best Buy, 
Macy’s and other blue-chip retailers.  

Why: Among the many location-based check-in apps, shopkick has the greatest revenues. Users 
check in purely to unlock deals at retail establishments, rather than to gain badges or for social 
sharing. It has blue-chip retailers as partners, and its barriers to entry are high because of 
installed hardware at these retail locations. It also has made the check-in more automatic and 
“passive” to reduce user friction and boost mainstream appeal. Much of the geosocial space has 
since followed this trend in developing more passive user experiences (see Foursquare, 
Highlight). 
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ESPN ScoreCenter 

 

What: ScoreCenter is one of ESPN’s many apps that has the expressed single purpose of 
delivering sports scores. It covers most professional and collegiate sports and allows users to 
personalize the experience by creating pages that include their favorite sports and teams.  

Why: This app exemplifies the one-track functionality that can thrive in the app environment. 
Rather than cram in many features — as has been the name of the game throughout two 
decades of desktop software — it does one thing and it does it well. That one thing is checking 
sports scores. It also has good personalization features that let users customize pages with all 
their favorite teams. 
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Uber 

 

What: Uber is an on-demand tool to request a private driver. The system includes black car 
services that discount their rates for Uber users because the services will respond to pickup 
requests during non-revenue generating idle time.  

Why: Uber as a company has disrupted the taxi industry by bringing transparency to both supply 
and demand of car service (to the dismay of incumbent taxi companies). Its app completes the 
experience in a well-executed way. It lets users order a cab, pay, and track the driver’s location 
and estimated time of arrival (utilizing GPS). Uber continues to expand to new cities including 
New York, San Francisco, Chicago and London.  

 

 

 



 

Mobile Local Media                            Advisory #12-07 

  
A BIA/Kelsey Continuous Advisory Service 

 

 Copyright © 2012 BIA/Kelsey. All Rights Reserved.        11 
This material is for internal client use only. Any unauthorized distribution could result  

in termination of the client relationship, fines and other civil or criminal penalties. 

 

Spotify 

 

What: Spotify is a Swedish-based music streaming service. It makes most music available 
through partnerships with the four largest recording companies. Compared with competitor 
Pandora, users can play individual tracks and artists in an on-demand fashion on Spotify. The 
service is free for up to 10 hours per month on one’s desktop. Unlimited streaming can be 
unlocked for $4.99 per month and access from any device is offered for $9.99 per month.  

Why: Like Uber, Spotify’s strengths lie more in the overall business than the app. But the app is a 
cornerstone of its business model and the ways it has disrupted the market. Spotify comes at a 
time when consumer demand for subscription-based streaming services is growing (i.e., Netflix, 
Amazon Prime). The app allows for a cloud-based continuity of use that is conducive to a multi-
screen world. And this enticement to have access to one’s Spotify account while mobile has been 
the biggest driver of upsells to its $9.99 per month premium tier. The app is also well-designed 
and merges playlists with one’s resident iTunes library.  
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Soundtracking 

 

What: Soundtracking is in the emerging crop of “social sharing” apps such as Instagram. Instead 
of sharing photos, Soundtracking specializes in sharing moments that are captured by a song 
someone is listening to at any given moment. Such moments can be shared within Soundtracking 
and to Facebook via Facebook Connect. Each post includes the name, title and a clip of the 
song. Natural revenue models have followed such as affiliate revenues for facilitating song 
purchases within marketplaces such as iTunes.  

Why: Soundtracking was the first of its kind and has many of the elements of Instagram and 
other players within the growing social sharing space. It manifests in song metadata that appears 
as a status update and allows friends to actually listen to portions of songs with the option to buy 
them from iTunes. It taps into the phone’s capacity as a media device and a conduit to social 
sharing. 
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Bump 

 

What: Bump provides a novel data exchange standard by letting users literally bump their 
devices together to exchange songs, pictures, apps or other media. Both users need to have 
installed the app for it to operate correctly. Bump has also intelligently offered its API for other 
developers to integrate the functionality into their apps.  

Why: Bump was the first app of its kind to let users within proximity exchange data such as 
phone numbers, songs and other collateral. Intelligently, the company realized the strength and 
demand of its technology would reach greater potential if it became an API that could be 
embedded within other apps, such as payment apps, where users can share information or files. 
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Yelp 

 

What: Yelp’s iOS app is one of the top 25 most downloaded apps of all time. It brings Yelp’s 
signature online reviews to the mobile experience, while mixing in different functionality that is 
conducive to mobility. This includes checking in at local establishments, finding local deals and 
sharing other media such as pictures of food.  

Why: Yelp’s app leveraged the company’s online brand equity to create something that extended 
the use case to mobile situations (when local restaurant discovery is most relevant). It integrated 
OpenTable reservations to meet the immediate need generally endemic to mobile restaurant 
searches (“I need a table now”). Its augmented reality interface lets users see all its geocoded 
listings and ratings as they walk down the street. Usage metrics are impressive: Its iPhone app 
accounts for 8 percent of its monthly unique users but a disproportionate 40 percent of all 
searches. This shows that users are highly engaged. BIA/Kelsey believes these usage metrics 
signal imminent direct mobile monetization in ways that extend Yelp’s online revenue model. So 
far its only form of mobile monetization is a revenue share for local deals purchased via its app.  
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Words With Friends 

 

What: Words with Friends is an extremely popular Scrabble-type game (though it is not 
associated with the Scrabble brand). It allows users who have downloaded the app to play 
against each other in an asynchronous manner. Facebook Connect further lowers the barrier for 
signing up and for finding friends within one’s social graph to challenge. The app was acquired 
and is now run by Zynga. 

Why: This is a good example of an app that wasn’t first to market but beat an incumbent that was 
a longstanding brand in word games: Hasbro’s Scrabble. It did this through social features, use of 
Facebook Connect and top-notch design. In these respects, many of its success factors are much 
like those of Draw Something. 
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Angry Birds 

 

What: Angry Birds is a runaway success in mobile, due to its simplicity and utilization of the form 
factor of touch-based smartphones. Game play involves sling-shooting various species of birds 
(each with different properties) to disassemble enemy structures. Its game play is very tactile, 
resulting in the addictiveness many users report.  

Why: Angry Birds’ success factors are harder to pinpoint than many of the apps explored above. 
The simplicity and addictive nature of its game play are two possible factors, as is its design, 
which is not only conducive to the touch screen, but also applicable to all age groups. 

 
 
Honorable Mentions: Cut the Rope and Fruit Ninja 
Gaming has a clear use case that’s conducive to mobile. But because of the limited inputs 
(compared with high-end console gaming) and transient use case (playing between daily 
activities), it requires an entirely new way of thinking.  

The simplicity and utilization of touch are the common elements for winners, and that can be seen 
with Angry Birds, Cut the Rope, Fruit Ninja and the latest standout, Draw Something.  

It is also important to note that the iPad and the advent of tablets will change this formula once 
again and unlock new areas of use cases (via larger screen) and thus innovation around gaming 
and many of the categories mentioned above.  
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Final Thoughts: The Next Step 
We’ll conclude this analysis with a more general example of innovation that represents the spirit 
of product thinking that will win in mobile. International grocer Tesco Homeplus has begun to 
erect “virtual supermarkets” in subway stations in South Korea.  

 

This involves stringing up giant banners along subway walls of two-dimensional representations 
of grocery aisles. Users can walk up and scan items, which are then purchased, paid for and 
delivered — sometimes before the users get home from their commutes.  

This is very logical for a few reasons:  

 It sheds real estate and personnel costs in favor of real-time ordering and a just-in-time 
inventory system. 

 It meets the needs of public transit travelers who don’t want to carry items on their 
commutes. 

 It has an interface people are used to (simulating a grocery aisle). 

These are a few examples of mobile innovation. We will continue to follow the progress of these 
apps, as well as the many areas of mobile innovation that are forthcoming in the sector. MLM 

 


